






Introduction Corporate 

Message from 
the CEO 
The year 2025 marked an evolution for 
sustainability in Home Credit Vietnam as we 
transitioned our sustainability approach from 
the traditional 6 Pillars to our newly 
integrated 4Cs framework. Today, our original 
6 pillars serve as the quiet, resilient scaffold 
of our entire business model - the structural 
foundation that justifies why we exist. 
Elevating from this bedrock, the 4Cs 
strategy - Corporate, Customers, Colleagues, 
and Community - represents how we actively 
live these principles in the market. This 
framework mirrors our deep commitment to a 
people-focused sustainability journey, 
channeling our energy into the real-world 
growth of the people we touch, while ensuring 
that our corporate core operates with 
absolute integrity. We are no longer just 
managing sustainability; we are using it to 
finance the future. 

Empowering Progress through Innovation 

and Resilience 

True progress is built on technological 
excellence and robust risk management. 
Throughout 2025, we directed significant 
strategic investments into advancing 
technologies across our business processes. 
Most notably, the scaled application of 
Artificial Intelligence (Al) across our credit 
scoring, underwriting, collection practices, 
and quality control systems has 
fundamentally sharpened our operational 
efficiency. This tech-driven precision, 
combined with our rigorous credit risk 
management, yielded exceptional portfolio 
health: our Non-Performing Loan (NPL) ratio 
stood at a remarkable 1.7% in 2025, 
positioning Home Credit Vietnam among the 
consumer finance companies with the 
lowest NPL ratios in the market. 
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Customers 

Advancing Financial Inclusion and Safeguarding 

our Planet 

At the heart of our customer strategy lies a 
steadfast commitment to financial inclusion. By 
unlocking access to safe, formal credit for 
underserved segments, we empower individuals 
to build their financial identities and secure 
upward mobility. In 2025, we successfully 
intertwined this inclusive mandate with 
environmental action through our new Green 
Transition Plan, demonstrating our explicit carbon 
commitment across both our internal operations 
and our commercial portfolio. A key milestone 
under this initiative has been accelerating the 
accessibility of green and Zero Emission Vehicles 
(ZEVs), ensuring that a more diversified consumer 
base can actively participate in the green 
transition. Simultaneously, we have significantly 
strengthened our ESG risk management 
framework to enhance the collective resilience of 
our company, our customers, and our local 
communities against severe climate risks and 
unpredictable natural disasters. 

Uplifting our People and Communities 

Our responsibility to Vietnamese society requires 
both immediate action and long-term commitment. 
When extreme weather and floods devastated 
multiple provinces this past year, we moved swiftly 
to deploy urgent crisis relief while pairing these 
efforts with long-term financial repayment support 
programs to ease systemic hardships. 
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Colleagues Community 

Moreover, true sustainability is driven by 
collective action. In 2025, we took a meaningful 
first step by offering one annual paid volunteer 
day for our employees. This initiative galvanized 
our workforce, bringing both our expat leaders 
and local Vietnamese team members together to 
roll up their sleeves and give back to society. We 
also chose to evolve our flagship corporate social 
responsibility (CSR) programs. While continuing 
these foundational initiatives, this year we 
successfully engaged our core business partners 
to join hands in our community outreach. By 
uniting with partners who share our authentic 
vision of a sustainable society, we have unlocked 
greater joint impact than ever before. 

None of these milestones would be possible 
without the shared dedication of our 
stakeholders, partners, and employees. I want to 
express my deepest gratitude to all of you for 
your trust, resilience, and hard work. Together, as 
we move forward under our strategic 4Cs 
framework, we remain entirely committed to 
driving meaningful value and continuing to 
empower People, Progress, and the Planet. 

Warm regards, 

JAKUB KUDRNA 
CHIEF EXECUTIVE OFFICER 
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